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Chartering

• Charter-
-Goals/ 
Deliverables

-Stakeholder 
analysis 

-Roles
-Decision 
making

• Process road 
map

• Kick-off of IPT

Quick Hits

Goals

Candy & GregCurrent Staff
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Activities/
Stakeholder
Involvement

• An approved 
organization 
without being able 
to name staff & 
leadership due to 
hiring freeze

• Need to move 
forward to begin 
to translate what 
the approved 
organization 
means 
operationally

• Understanding 
of mission 
statement for 
Student Aid 
Awareness & 
for each 
functional 
area.

• A conceptual 
model outlining 
how the leadership 
team will work 
together

• Understanding of 
mission statement for 
Student Aid Awareness 
& for each functional 
area

• Agreement on and 
implementation of Quick 
Hits

• Agreement on key 
priority areas with 
accompanying long-term 
objectives for year 2004

• Agreement on short 
term, year 2001, 
objectives for each of the 
key long-term priority 
areas that reflects 
movement toward the 
2004 objectives

• Recommendations for 
who should lead each of 
the priority area 
initiatives

• Short term, year 2001, 
action plans for each of 
the key priority areas

• A conceptual model 
outlining how the 
leadership team will 
work together

• Refined role descriptions 
for the Student Aid 
Awareness leader, each 
functional area leader, & 
functional area staff

Joe

Agreement
on Quick

Hits

SAA Mission/
Functional
Statement

Long-Term &  Short-Term Priorities
Roles &

Responsibilities
Working Together

• Agreement on 2004 objectives
• Agreement on year 2001 objectives for SAA and:

-Key project initiatives
-Deliverables for key projects
-Suggestions for leaders

• Agreement on 2001 action plans for key priority 
areas

• Refined role 
descriptions for the 
Student Aid 
Awareness leader, 
each functional area 
leader, & functional 
area staff.

• Agreement on 
Quick Hits

• Agreement on 
action plans for 
each

• Implementation 
of Quick Hits

• Agreement on 
questions/ 
hypothesis to 
reseach
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Agreement
on Action

Plans +
Roles

Long-Term
Objectives

Agreement
on

Research
Questions

2001
Objectives

SAA

2001
Action
Plans

Sponsor >

Students Channel Leadership

Celebrate
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1/30-2/5 2/5-2/13 2/5-2/27 2/13-4/3 3/6-4/13 4/3-4/24

Initiatives and projects are contingent upon available resources and management priorities


